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PEF Strategic Focus (2011-15)

ROLES

m Steward and manager of the Peace
Bonds Endowment Fund

m Promoter of opportunities for the

poor using a social enterprise

approach ecale Ub

s Enabler of CSOs as partner- 5
intermediaries using a social I’),) B $@
enterprise approach % * é’

m Partnership and alliance builder Qﬁ‘ j ' éU’

with other stakeholders 05 | L
()



GOALS

Goal 1.

Reduce poverty and create
sustainable incomes of rural
households

Goal 2

Build, promote, and scale up
social enterprise
development models that
work

Goal 3.
Build capacities of CSO

paritners as entrepreneuvrial
champions of the poor

Goal 4

Promote good governance
for poverty reduction
through local enterprise
and economic
development with
people’s participation

Goal 5:

Be a learning organization
with a strong knowledge
management (KM) and
monitoring and evaluation
(M&E) systems



Fund Status and
Development Financing Portfolio



Fund Balance, Income and Projects Releases
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In Million Pesos
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2001 2002 2003 2004 2005 2006 2007 2008 2009  |June 2010

B Fund Balance Market Value 1,337 1,482 1,627 1,737 1,629 1,699 1,681 1,249 1,569 1,628
O Income 19 168 182 169 75 183 135 -8 138 45
0O Projects 3 87 142 181 233 129 115 144 40 51




Development Financing Portfolio

@ Allocation by Type of Financing (2001-2009)

Fund type by Year (2001-2009)

—e—grant —=—loan

investment/equity
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2002

2003

2004

2005

2006

2007

2008

2009

—e—grant

971,000.00

34,608,974.99

54,778,879.00

66,751,316.03

146,020,002.1

76,849,630.49

50,277,168.29

42,882,047.85

9,680,290.00
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2,500,000.00

52,295,416.00

87,337,175.00

114,035,000.0

87,100,108.00

52,130,000.00

54,388,750.00

76,082,800.00

28,250,000.00

investment/equity

10,000,000.00

25,000,000.00

2,500,000.00




Development Financing Outreach

® Geographical Distribution (2001-

2009)
National
Luzon
267.45M

Visayas
238.21M

Mindanao
404.04M



Development Financing Outreach

@ Partners Access to Financing

OTHERS

12.5M , 1%
POs

Coops/Rural
Banks
366M, 34%

PACs

201M , 19%

NGOs
428.6M , 40%



PEF PRIORITY AREAS

Cagayan

PEF
Priority
MNaticnal A reas

Capital

. uezon
Region Q

Camarines Norte
Carmarines Sur

Albay
Oriental Mindoro = Sorsogon
Northern Samar

MashateSamar
Blirag Eastern Sama

Marindugue

Romblon

Palawamn Negros Occidental

Negros Oriental

Zamboanga, del Norte

. " 3 rsLiln-eu;:r del Sur
FhogeIaa oe urf«.lorth Cotabato

Sibugay Maguindanao

Basilan
Sulu

Sarangamni
Tawi-tawi 9




Partnership and Access Centers

\[o} Province

Luzon 7 Cordillera (region) Pilot
Sorsogon, Or Mindoro Convergence
Albay, Palawan
Romblon, NCR

Visayas 5 Cebu Pilot
Negros Occ, No. Samar Convergence
Bohol, Eastern Samar

Mindanao 6 South Cotabato Pilot
Saranggani Convergence

Basilan, Zambo Sur,
Maguindanao, Davao City
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PROJECT : COMMUNI;Yi MANAGED LEVEL Il POTABLE WATER
EM PROJECT IN BARANGAY DAWIS

AYAWAN CITY, NEG. OR.
TI0 LAPAY

O OF : HHS
STARTING DATE : JULY 8, 2008 ’ . .-
MODE OF IMPLEMENTATION : BY ADMIMISTRATION (CITY ENGINEERS OFFICEZCPDO )
SOURCE OF FUNDS : pre 1,999, 991,18 — IANONTTON

PRF 1, 763, & ’

PhP 48, 694

PP 117, 320.00 = LAMSEMN
TOTAL PROJECT COST : Ph¥ 3, 929,962 18

PhP111.10M for water system projects that
reached 36,000 households



PhP11.31M towards renewable energy projects

that benefited 5250 households




PhP320.50M in micro-financing projects that enriched
283,000 households




Opportunities for Partnership in
PEF Strategic Directions for 2011-15



KEY RESULT AREAS

. Knowledge Management

. Social Enterprise (SE) Capacity-
Building

. SE Partnership and Alliance Building

. Good Governance for SE

. Development Financing and
Resource Leveraging



Knowledge Management

Resource and market
information mapping

SE models research and
promotion

Catalyse and link for
knowledge-sharing with
stakeholders and wider
development community

Enhanced learning culture
within PEF and with
partners




Sustainable Enterprise
Capacity-Building

m Capacity building for
CSOs and partners on
SE approach and
models for replication

m Capacity building for
HHs and community

organizations on SE
and DRR




SE Partnership and
Alliance Building

m Partnership with academe,
private sector, government
and donors for

= Business clustering for agri-
aqua-forest-based enterprises

= Marketing assistance

® Value-chain partnerships
= Linking and partnership for

good governance
supporting SE




Good Governance for SE

m Advocate and promote

= Good governance
models for SE

= Incentives and rewards
for LGUs, CSOs and
private sector adopting
good governance for SE
models and practices




Development Financing and
Resource Leveraging

®m Financial loans and
investments in SE

m Investing in
sustainable enterprises
through a SE venture
capital company




Partners
helping
others

Capacity to create
sustainable wealth

CSOs helping
themselves

Human Capital

Formation Enterprise

sEducation
+Health Development

eSocial Enterprise

—— Sustainable Enterprises
Livelihood
Microenterprises




Maraming Salamat Po!

PEACE AND EQUITY
FOUNDATION




